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Introduction

• Discuss the accommodation assessment process to 
create a successful assistive technology system.
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Introductory Remarks

• RTSs located throughout the state
• Work with both Children and Adults
• Evaluations for Education, Employment, and Independent Living
• Training and Technical Support for Assistive Technologies 
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What is an Accommodation?

• Modification or adjustment to a job, the work 
environment, or the way things are usually done that 
enables a qualified individual with a disability to enjoy an 
equal employment opportunity 

• An opportunity to attain the same level of performance or 
to enjoy equal benefits and privileges of employment as 
are available to an average similarly-situated employee 
without a disability 
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What is Assistive Technology?

• Device, product, or equipment used to 
maintain, increase, or improve functional 
capacity

• Should not be expected to rehabilitate or 
remediate an impairment

• Enable a person to perform functional 
activities

• Assistive technology is a common type of 
accommodation
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ADA Reasonable Accommodation Requirements

• To ensure equal opportunity in the 
application process 

• To enable a qualified individual with 
a disability to perform the essential 
functions of a job 

• To enable an employee with a 
disability to enjoy equal benefits and 
privileges of employment 
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Accommodation Assessment Process

Needs and Abilities

Desired Outcomes

Solution Features

Intervention

Follow up & Feedback
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Gather Information

• Gather documents such as job description, medical 
reports, performance reports, etc

• Evaluate the components of the Assistive Technology 
System
– Meet with employee, supervisor, and/or coworkers 
– Get input from HR staff, industrial health personnel, and safety

staff if needed
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Assistive Technology System

• Human
• Activity
• Environment
• Assistive Technology

Technology Activity

Human

Environment



����

Person – The Meat

Identify the characteristics 
of the person

• What are their abilities?
– Physical

– Sensory

– Cognitive

• What are their functional 
limitations?

• Anthropometric Data
• Skills and Knowledge
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The Person – Physical Attributes

• Mobility and Ambulation
• Functional Reach
• Physical Size
• Strength
• Fatigue
• Speech
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The Person – Cognitive Abilities

• Learning Disability
– Disorder in psychological processes used in understanding or 

using spoken or written language

• Cognitive Deficits
– IQ less than 70, impairment in at least two of the following areas: 

communication, self-care, independent living, 
social/interpersonal skills, use of community resources, self-
direction, functional academic skills, work, leisure, health, and 
safety 
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The Person – Sensory Abilities

• Vision
– Low Vision

• functioning based on the use of remaining vision 
– Blindness

• functioning based on alternatives to vision 

• Hearing
– Hard of Hearing

• have some hearing and are able to use it for communication 
purposes

– Deafness
• unable to hear well enough to rely on hearing as a means of 

processing information 
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The Person – Other Factors

• Tactile Sensitivity
• Temperature Sensitivity
• Chemical/Fragrance Sensitivity
• Concentration
• Pain
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The Person - Knowledge, Skills, and Abilities

• Comfortable with Technology
• Computer Skills
• Job Related Knowledge and Skills
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Activity/Task – The Potatoes

What is the Task or Activity 
to be performed?

• Review job description for 
essential functions

• Job Analysis – define 
tasks

• Task Analysis – break 
down task into 
components
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Essential Functions

• Common reasons why a function could be essential
– The position exists to perform the function 
– There are a limited number of other employees available to 

perform the function 
– A function is highly specialized 



����

The Task(s) – Essential Functions

• Job Analysis
• If available, look at job description to help find essential 

tasks
• May need to do job analysis to determine essential 

functions
• For help in doing a job analysis, go to 

http://www.jan.wvu.edu/media/jobdescriptions.html
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Environment – The Vegetables

Where with the person be using 
technology to perform the 
task?

• Inside or Outside
• Bright light or darkness
• Dry or Moisture
• Vibration, mechanical stresses
• Other conditions that may pose 

a risk to the person or their 
technology
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Technology – The Bread

What technology is used or could 
be used by a person to 
perform a task?

• Characteristics of the 
Technology

• High vs. Low Tech
• Electrical vs. Mechanical
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Identify the Issues

• Integrate the data about the 
employee, task, environment, 
and technology to get a 
picture of the interactions

• Apply the information gained 
to analyze the problems and 
needs

• Clarify and list the employee’s 
problems and needs
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List Desired Goals and Outcomes

• Establish specific Goals and 
corresponding Objective Measures to 
determine if goals are met

• Prioritize the goals with the employee 
and supervisor

• Goals should reflect the employer and 
employee needs and preferences in 
accomplishing a task
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Describe Generic Attributes of Solutions

• Develop several potential solutions
• Explorer different intervention options
• Consider both short and long term consequences of 

accommodations
• Consider the impact of changes or new equipment on 

the employee’s existing function.
• Consider compatibility with any existing or anticipated 

equipment
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List Intervention Options that meet Generic Attributes

• Explore specific options
• Match generic attributes to features of available 

equipment
• Consider different levels of equipment.
• Recognize appropriate and improper use of equipment
• Resolve trade-offs and to prioritize the intervention 

options
• Consider extended assessment with on the job trial
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Revisit Preliminary Goals

• Revise any goals that may have 
changed as a result of the 
information gathered and its analysis

• Work with the employee to resolve 
trade-offs and to prioritize their goals

• List of the chosen goals
• Select a measurable outcome for 

each goal
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Select the most Desirable Option

• Confirm the effectiveness of the 
intervention of choice to meet the 
established goals

• If possible, arrange for trial use of 
products or devices

• Gain consensus on the selected 
intervention
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Recommendations

• Include the specifics and details of new or modified 
equipment or technology

• Include training, follow-up, and other recommended 
services

• Include services as appropriate, e.g. Job Training, 
Orthotics, Prosthetics, Attendant Care, etc.

• Document recommendations in writing



����

Follow up

• Make sure technology is working
• Check other types of accommodations are in place
• Ensure employee has been properly trained on all 

accommodations
• Are goals being met based on objective measures?
• Have there been other changes to the job?
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Pitfalls 

• Avoid seizing upon a solution 
before going through the 
evaluation process

• Don’t be afraid to restart the 
process if accommodations 
are not working out
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Feeling A Bit Overwhelmed?

• Use Accommodation Forms

• Consult Job Accommodation 
Network

• Consult Ergonomist
• Contact Voc Rehab
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Case Example
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Questions?

• Contact the Job Accommodation Network at 
– 800-526-7234 (V) or 877-781-9403 (TTY) 
– http://www.jan.wvu.edu/

• Contact your local Vocational Rehabilitation Office
– Call 800-441-7607 to find your local office
– http://www.rehab.state.al.us/ and click on “Locations”

• Southeast Disability & Business Technical Assistance Center 
– 800-949-4232 (voice/tty)
– http://www.sedbtac.org/


